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make good lemonade is a restaurant
consultant company in minnesota.
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S E R V I C E S
Off-Premise Strategy & Optimization
Online Ordering Onboarding & Optimization
NSO Project Execution
3rd Party Delivery Strategy
Loyalty Onboarding & Migration
Gift Card Onboarding & Migration
POS Integration Project Management
Online Order Flow
Corporate Cross-Functional Process
Improvement
Corporate <> Franchise Process
Improvement
M&A Horizontal Integration
Department Creation
Training & Documentation
& Much More!

CRYSTINA
CLAUSON,
CEO

P R O F I L E
If there's one thing that you should know about me is that I love a
good puzzle. I go into every situation understanding that there's a
solution and it's our job to find it!  That's why I named our company
"Make Good Lemonade". When you're searching for an answer to a
question or a solution to a problem sometimes you have to make
the lemonade. Getting it done is paramount and sometimes that
requires creative solutions. That's making lemonade.

Our Ops First Philosophy is that the
kitchen is sacred. If something doesn't

work in the kitchen, it doesn't work.
Period.


